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VERRADO COMMUNITY LIFE ANNUAL REPORT
Verrado Assembly and Verrado Community Association, Inc. 

It has been another exciting year for the Verrado community and on behalf of the Boards 
of Directors of the Verrado Assembly and the Verrado Community Association, Inc., we are 
honored to share many of our accomplishments with you. As you begin your review of this 
report, we would like to point out a few highlights:

Thousands of residents and their guests enjoyed another fun‐filled year with Verrado’s 
unique Signature Events:  The spring kicked off with Founder’s Day and its wildly successful 
Block Party on Main Street, featuring Andy Grammer. The summer flourished with the 
Spirit of Independence DayTM celebration including our largest ever Children’s Bike Parade. 
The winter season brought joy to many during our Hometown Holidays with over 3,000 
friends enjoying the Tree Lighting ceremony, visits with Santa and playing in the snow!

Verrado Leadership® celebrated its 6th class:  The group provided a warm welcome to 
hundreds of new neighbors in 2012. Additionally, the leadership group organized dozens 
of neighborhood porch parties; and, contributed hundreds of invaluable volunteer hours, 
including another impressive Joy of Giving event providing enough donations to afford a 
blissful holiday season to over 4,000 local families in need.

Sustainability efforts continued to flourish:  The establishment of a new winter turf over 
seeding process decreased the transition from six to two weeks and reduced dust and 
waste. Further, new concerted efforts in water management have garnered significant 
savings having reached a targeted goal of a 25 percent reduction in overall water use for 
the year.

Community standards remained high:  As the community continued to grow, the 
character of Verrado’s unique environment remained the envy of the region and beyond. 
With increased custom home construction and influx in activity in the resident design 
review process, the Verrado Community Association, Inc. team achieved great success in 
partnering with residents to sustain our staunch approach to maintaining the authenticity 
and beauty of Verrado that sets our community apart.

Maximized efficiency remained a high priority:  With a nearly $7 million combined 
operating budget, the Verrado Assembly and Verrado Community Association, Inc. staff 
responsibly managed our budget, and established an impressive financial stewardship 
and sustainable approach to maintaining community assets.

Verrado continues to thrive as a truly unique community. While 2012 brought new challenges 
and opportunities, our commitment to building one‐of‐a‐kind community life remained in full 
force. We look forward to 2013, and to many more years of working with our residents in the 
co‐creation of the incredible community of Verrado. We’ll see you around town.

Sincerely,

Melinda Gulick       Todd Hornback
Chair of the Boards      Executive Director 
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CELEBRATING ANNUAL TRADITIONS



 

Founder’s Day 
ATTENDANCE

Cocktail Party  –  272

Rock ‘n’  Walk  –  296

Block Party  –  approximately 2,500

Community Picnic  –  approximately 300

“Verrado is the only place where 
a local talent can come and get trained in 

music or dance and have the  opportunity to 
open for such large acts as The Romantics, 
Beach Boys or Andy Grammer. The funny 

thing is we’ve  seen more people come out 
for the local talent than the headliners! 

The community is not only supportive of 
performing arts, but of local talents 

that engage in the community.”

– Ed Anderson
[ POET’S ]

VERRADO’S 7TH FOUNDER’S DAY CELEBRATION  

At the end of March, Verrado 
neighbors came together to 
celebrate our community’s 
unique heritage at our 7th 
Founder’s Day celebration. 
Verrado’s biggest party of 

the year – and in 2012, it was the biggest with our highest 
attendance across the board – and one of our community’s 
most special traditions, Founder’s Day 2012 was an absolutely 
incredible experience celebrating our founding. 

Verrado friends and neighbors enjoyed martinis and hors 
d’oeuvres under the stars at the Friday Night Cocktail Party at 
the Raven Golf Club at VerradoTM. The live band and dueling 
pianos had attendees singing and dancing.

Neighbors were up and movin’ together at Saturday                        
morning’s Rock ‘n’  Walk – walking, running, skating, scooting

and participating in fun games and activities – from start 
to finish together. Our community was on its feet at our 
Saturday Night Block Party on Main Street. Twenty resident  
performance acts sang, danced, played and displayed their 
talent in our Resident Variety Show. The show ended with 
a Verrado first: a surprise “flash mob” with over 100 dancers 
groovin’ in choreographed unison in the Village Green    
crowd. And of course Andy Grammer absolutely rocked the 
Village Green stage! He sang on the Green, took two lucky 
fans on stage, and signed autographs after the show…his 
high-energy  was infectious.

Family friendly traditions and competitions were the name 
of the game at Sunday’s Community Picnic in Founders Park. 
Congrats to Lost Creek, winner of the “2012 Neighborhood 
Spirit Award” and also to resident, Tom Duerbig of Lost Creek, 
winner of the 2012 Bashas’ BBQ Rib Competition.

|  05   |



The storm clouds broke just long enough for Verrado’s Spirit 
of Independence Children’s Bike Parade to fill Main Street 
with creatively and colorfully decorated wheels of all shapes 
and sizes. After the National Anthem – sung by the Westside 
Children’s Choir, directed by Anderson Institute of Music – 
270 children (our largest parade yet!) followed Buckeye Fire 
Department’s Dalmatian Fire Truck around the Village Green 
for this hometown tradition.

Many of the red, white and blue adornments were supplied 
by The Goddard School® at the July 3rd Bike Decorating 
Party, where parade-goers prepared for the fun morning 
ahead. Thanks to resident leader, Robert Horning (Hamilton’s 
Run), and all of our resident volunteers, the parade went 
off without a hitch. The beautiful morning was topped off 

with a delicious pancake breakfast at Ground Control and 
refreshing ice cream from Verrado Realty.

The constant downpour following the Parade may have put 
a damper on our community’s outdoor Fete & Fireworks 
Celebration, but some quick collaboration between the 
Verrado Assembly and the Raven Golf Club at Verrado 
teams provided over 100 residents a dry, indoor BBQ with 
live music, and also an opportunity for some of our Spirit of 
Independence traditions to carry on.

The Apple Pie Baking Contest, organized by resident leader 
Carmen Abogado (Jackson Green), had 14 adult entries and 4 
youth entries. Congratulations to Susan Wulf (Prospector) the 
baking champion in the adult category and Jordan Pwong 
(Founders) for the youth category. 

The weather remained clear, allowing the highly anticipated 
fireworks display to light up the sky above the Raven Golf 
Club at Verrado, giving family and friends a front row view.

OUTSHINING THE RAINY WEATHER  
Verrado’s 8th Annual Spirit of Independence

“It’s Independence Day, I’m in the middle 
of a parade, there are hundreds of parents 

watching the children ride their bikes 
around Verrado’s own Independence Square.  

Everything is going so smoothly and 
then I think to myself  “wow.”

Volunteering in general is a great 
feeling, but being a part of helping with 

a celebration in our “front yard” is an 
experience I want to share with 

every Verrado resident.”

– Robert Horning
[ HAMILTON’S RUN ]

Independence Day 
ATTENDANCE

Children in Bike Parade  –  270

Apple Pie Baking Contest 
Contestants  –  14 adults / 4 youths

Fete and Fireworks  –  approximately 1,000
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JOY OF GIVING EVENT 

With a combined effort from 
Verrado neighbors of all ages, 
local schools, churches, and 
businesses, Verrado’s 4th Annual 
Hometown Holidays Joy of 
Giving filled a huge room at the 
Raven Golf Club at Verrado with 
toys, coats, blankets, food and 
other gifts. 

Our community also collected over $15,000 in monetary 
donations and gift cards. All of these donations were 
delivered to Buckeye Outreach Social Services (B.O.S.S.) 
to benefit and provide Christmas joy to over 4,000 local 
West Valley families in need.

HOMETOWN HOLIDAYS  CELEBRATION

On December 1, Verrado kicked 
off our Hometown Holidays 
celebration with our annual 
holiday blood drive organized 
by Verrado resident, Cathie Pitts 
(Lost Creek). This drive was our 
largest community blood drive 
with 34 donors giving 26 units 
of blood that could benefit                          
78 patients.

In the evening, over 3,000 friends and neighbors 
gathered on Verrado’s Main Street and Village Green for 
our community’s 9th Annual Hometown Holidays Tree 
Lighting Celebration. The sight was breathtaking as the 
lights on the community tree were turned on for the first 
time during the holiday season. 

Participants also enjoyed holiday entertainment, 
horsedrawn wagon rides, marshmallow roasting, tons of 
real snow to play in, a gift fair and photos with Santa.

VERRADO HOLIDAY TREE  

Our 2012 Verrado Holiday Tree 
was a beautiful 45-foot, white  fir, 
traveling roughly 890 miles from 
Redding, California on a flatbed 
truck. Installed on Verrado’s 
Village Green, the tree was lit   
with 9,400 lights and looked 
beautiful during the holidays.

AP
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X3,000

Tree Lighting Celebration
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PRESERVING COMMUNITY CHARACTER



NEW OVERSEEDING PROCESS USED AT VERRADO  

Traditionally, the overseeding process at Verrado starts in 
October and lasts six to eight weeks before the winter 
Ryegrass has germinated and grass common areas  
throughout the community are usable again. In 2012, 
DLC Resources Inc., (DLC) our landscape management 
partner, introduced a new overseeding process 
that reduced downtime and resulted in noticeable 
improvement. Aside from the cosmetic improvements, 
this new method provides: less mess, less green waste 
going to the  landfill, reduced water usage and less 
damage done to Bermuda grass.

Bermuda grass has a difficult time growing in shade, 
particularly under trees like those found throughout 
the Verrado community. DLC created this overseeding 
process specifically to encourage favorable growth 
conditions for the Bermuda grass for full, healthy turf 
next summer.

ARTIFICIAL TURF GAINS GROUND IN VERRADO

As artificial turf looks more natural, and as water 
conservation continues to be a growing priority, more  
homeowners have expressed interest in installing 
artificial turf in the front yard of their Verrado home.

This past year, the Design Review Committee (DRC) 
began re‐evaluating our community’s existing criteria 
that prohibited artificial turf in the front yards. The DRC 
implemented a test case program and established a 
set of draft guidelines for artificial turf in front yards 
that requires homeowners to consider: layout and size,    
appearance of product, maintenance and installation.

The DRC plans to have the guidelines approved by 
the Board of Directors in 2013. In the meantime,   
homeowners interested in artificial turf in the front yard 
should contact the Verrado Community Association, Inc.

DESIGN REVIEW COMMITTEE (DRC) WELCOMES NEW CHAIR  

In 2012, Verrado’s Founder, DMB Associates, Inc., 
appointed Todd Hornback, Executive Director of 
Community Life to the DRC; he serves as Chair of the 
Committee. Scott Rowan, Landscape and Facilities 
Manager, and Tabatha Rook, Assistant Community 
Operations Manager, round out the DRC; JT Elbracht, 
consultant, Devin Arbuckle, Community Operations 
Coordinator, and Shirley Jay, Community Operations 
Coordinator, serve as staff to the Committee.

Verrado depends upon its residents working together to 
uphold the vision and goals for our community. The DRC 
is responsible for maintaining consistency in the quality 
of improvements within Verrado by managing a formal 
process for owners to make changes or modifications 
to the exterior of their home. Prior approval must be 
obtained from the DRC, as outlined in the Charter, before 
any exterior modifications are made.

Verrado Design Review Applications Reviewed in 2012 – 315
Landscape Modifications – 91  |  Satellite Dishes – 4  |  Exterior Painting – 18  |  Security Doors – 15  |  Solar – 26  |  Sunscreens – 42  |  Other (pools are majority) – 119

|  09   |



WATER MANAGEMENT STRATEGY IN 2012 AND BEYOND

Knowing the Verrado community might see a significant 
increase in water costs in 2012 and beyond, the Verrado 
Community Association, Inc. (VCA) met with our landscape 
management partner DLC Resources, Inc. (DLC) in late 2011, 
and mapped out a water management strategy geared to 
conservation while maintaining the vision and assets of 
Verrado’s landscape.

Understanding measurement is the key to success,                    
DLC prepared detailed reports – down to the drop – to 
establish our next steps in achieving maximum efficiency   
of our system:

Audit of Irrigation Software – Verrado uses a state-of- 
the-art water management system called Maxicom to 
control watering. DLC’s water management staff did 
a detailed audit of information that had been entered 
since 2004. This included soil properties, valve properties, 
precipitation rates, etc.

Audit of Irrigation Systems – DLC and their staff re-
dedicated themselves to educating field staff about the 
importance of proper nozzles in each zone, adjustment 
of spray heads on a regular basis, and timely repairs 
utilizing the right replacements.

Forced transition – This year we made a concerted 
effort to force out the winter grass once the soil temps 
reached an ideal level (60 degrees) for Bermuda growth. 
Bermuda is much more heat tolerant and requires         
less water.

These steps assisted in reducing our water use by an 
estimated 25 percent; a trend we anticipate continuing 
in 2013. Verrado is well known for its special landscapes 
and beautiful tree-lined streetscapes. Our community is 
leading the way in landscape management, and we plan to 
continue leading the way in water conservation principles 
and practices. 

 “For me, the best ending to the 
day is a sunset bike ride up Lost Creek. 

I stop and take time to admire the most 
amazing views looking east to the city 

where the sun reflects off the downtown 
buildings and to the west I soak in 

the most amazing sunset!”  

 – Joe Krofchek
[ SIDNEY SQUARE ]

Trees and Parks 
in Verrado

Total Trees – 16,855

Different Species of Trees – 39

Uniquely-Designed Neighborhood Parks – 50

Total Park Acreage – 64.21 acres
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CJ Soeby, was only fourteen when he sent 
an email last February urging the Verrado 
Community Association, Inc. (VCA) to 
install recycling receptacles throughout 
our community. His persuasive reasoning 
was rooted in kindness and responsibility. 
CJ argued that, “We as a community are 

a family and should work together to protect and preserve 
our environment.” Looking back on the impetus for his 
leadership and initiative, CJ recalls, “There was a crumpled 
Monster Energy Drink® can on Main Street and I thought, 
“We have recycling at Verrado Middle School, why not in 
Verrado? I thought we should be environmentally friendly.” 

CJ’s passion certainly has not dwindled over time. He’s 
already thinking about how to juggle his high school 
academics and extracurricular activities with future 
environmental campaigns. His determination is evident as 
he humbly states, “I just feel like recycling is really important. 
It brings our community together for a cause, and makes 
Verrado a nicer place to live.”

The VCA, in partnership with DLC Resources, Inc. (DLC) 
installed recycling receptacles in seven of Verrado ’s high-

use parks in the summer:  Founders, Hamilton, Walton, Kings 
Green, Hillcrest, Village Green and Village Commons. 

DLC fabricated the receptacles for plastic bottles and 
aluminum cans to seamlessly integrate within the existing 
design and unique character of Verrado’s parks. 

RECYCLING IN OUR PARKS THANKS TO CJ SOEBY

Park Resercations

50
VIP Trailer Reservations

9

Verrado Sales Statistics
(as of December 31, 2012)

TOTAL TITLE TRANSFERS – 518 
Re‐Sales  –  223

Foreclosures  –  61  |  Short Sales  –  12
Builder New Homes  –  222

VERRADO’S LANDSCAPE PARTNER, DLC RESOURCES, INC.  

In June, Verrado opened our landscape management 
contract valley wide to landscaping providers. After 
an extensive two-month review process that included 
community tours and company interviews as well as 
thorough  evaluations of qualified  proposals  that 
included assessments of staff credentials, market 
knowledge, technology and tools, accuracy and 
engagement, Verrado was pleased to retain DLC 
Resources, Inc. as our landscape management partner.
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BUILDING COMMUNITY & PARTNERSHIPS



ONLY IN VERRADO FACEBOOK CAMPAIGN
  
Only in Verrado do we share special, annual traditions 
like Founder’s Day that includes an intimate - and rockin’ 
- concert with Andy Grammer on our Village Green 
stage. Only in Verrado do we get an incredible 18-hole 
championship golf course with stunning mountain views 
in our backyard. Only in Verrado do we have access to 50 
unique parks. Yep, life like this happens Only in Verrado.

The Only in Verrado campaign launched in September 
and ran through October 2012, showcasing a series of 
videos that highlighted the unique opportunities found 
in our community and encouraging residents to share 
their stories and experiences about living in Verrado. 
The campaign was an outstanding success and a lot of 
fun too. The Verrado Facebook page earned 461 new 
likes – that’s a 38 percent growth in fans, or people 
getting connected to Verrado updates. The campaign 
averaged just over 13 percent engagement – well above 
the average benchmark of 1 percent engagement – or 
people liking, commenting, sharing and posting their 
own stories about the good life found Only in Verrado.

Thanks to all the neighbors who participated in this   
campaign. In 2013, we hope to continue to build our 
Facebook community, so keep liking, commenting and 
sharing your Verrado stories and experiences.

COMMUNITY BLOG, AROUND TOWN

Looking for another innovative way to engage and 
connect with residents online, the Verrado Community 
Blog, Around Town, launched in May 2012. Since its 
launch, the blog has featured the expertise of Verrado 
staff members and community partners, highlighted 
community news and events, and shared resident 
perspectives.

From Todd Hornback’s (Verrado Assembly), Top 25 Ways to 
Build Community to Kim Banach’s (Jackson Green) recount 
of how Buckeye Outreach for Social Services (B.O.S.S.), 
supports local families in need, Local Organization Turns 
A Life Around for One Buckeye Neighbor, the blog reflects 
the diversity of voices and perspectives of life in Verrado.

Visit the blog on verrado.net. and send us ideas or blog 
posts using the “Submit Community News & Events” form.

VERRADO’S PHILANTHROPIC SPIRIT  

Year after year, the Verrado community donates                     
36,000+ hours to volunteer service and 2012 was no 
exception. In May of this year, the Verrado community 
came together for an incredibly successful Feed 
My Starving Children MobilePack event. Led by our 
community partner, Summit Community Church, 425 
volunteers raised $26,000 and packed 108,864 meals 
to help feed starving children around the world. On the 
first Thursday of each month, a small group of dedicated 
volunteers travel to Phoenix Rescue Mission to serve 
hot meals to people in need. In 2012, Verrado residents 
fulfilled 70 volunteer shifts at Phoenix Rescue Mission. 

The success of our 2012 events and activities like 
the Founder’s Day BBQ contest and the Spirit of 
Independence Children’s Bike Parade, depend on 
the generosity of residents donating their time                                                                                                          
and expertise.

To embrace Verrado’s spirit of giving, the Verrado 
Assembly facilitates a range of opportunities. If you’re 
inclined to get involved, visit verrado.net and join 
the Volunteerism Club for notifications of upcoming 
volunteer service opportunities.
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COMMITMENT TO HIGH QUALITY EDUCATION
Verrado Schools Achieve Educational Excellence in 2012
Verrado is a vibrant community where learning is a way of life. Our community’s steadfast commitment to education continues to bring families to Verrado. It has also resulted 
in exceptional performance again in 2012 by each of Verrado’s schools. For the full list of school accomplishments, visit our community blog on verrado.net. :

“We feel incredibly fortunate to live in a 
community that places such great importance 
on education. The preschool, elementary and 

middle school teachers who have taught our kids 
have undoubtedly ignited a passion for academic 
achievement and continue to reinforce the pillars 

of good character. As a former VMS Literature 
teacher, a current VES fifth grade teacher and

 most importantly, a parent of Verrado 
students, I am proud of our schools.”  

–  S heri Duerbig
[ LOST CREEK ]

THE GODDARD SCHOOL
•  Earned Advanced Accreditation by demonstrating excellence in early 
   childhood education

•  Recognized participant in Empower Pack, a pilot program created by Arizona 
   Department of Health Services to promote healthy choices for children

VERRADO ELEMENTARY SCHOOL
•  Grade “A” school designated by Arizona State Labels AIMS (Arizona Instrument 
   to Measure Standards) data

•  Four National Board Certified (NBC) Teachers on staff and eight who are advanced    
   candidates awaiting final certification. NBC is an advanced credential awarded for 
   accomplished teaching after a rigorous year-long process

VERRADO MIDDLE SCHOOL:
•  Grade “A” school as designated by Arizona State Labels AIMS data

•  Awarded A+ School of Excellence in 2012 by Arizona Educational Foundation

VERRADO HIGH SCHOOL:
•  One of 15 Arizona schools on the Washington Post’s 2012 Challenge Index – a 
   measure of how effectively a school prepares its students for college (93% of 
   the Class of 2012 is going to college)

•  First school in District to reach 90 percent passing on any part of the AIMS - in 
   2012 on the AIMS reading
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For almost 20 years, DMB Associates, Inc. has created vibrant 
communities defined by their extraordinary settings and 
by the people who live in and care for these special places; 
Verrado is no exception. Throughout the journey, our 
partnership with stakeholders has played a defining role in 
building a community of purpose and value that improves 
quality of life.

Today, DMB is confident that our business model with a 
deliberate emphasis on community life is the model for 
success. Our residents continually tell us that living in a DMB 
community is like nothing they’ve ever experienced. They 
share stories of how much they appreciate the authentic 
care and concern neighbors have for one another; they also 
boast of the meaningful opportunities to get involved and 
the comfort in feeling safe and secure.

At the 100th Arizona Town Hall (a twice-a-year process that 
promotes public consideration of the critical issues facing 
Arizona’s future) held in April 2012, Todd Hornback, Executive 
Director of Community Life, shared our Company’s unique 
approach, highlighting Verrado’s authentic community 
building to demonstrate how civic engagement plays a 
significant role in the positive growth of communities.

DMB knows that our success in creating a sustainable, 
legacy community can only be achieved by cultivating 
distinct opportunities and settings for neighbors to connect. 
Verrado is a living example of an extraordinary place where 
residents can achieve their dreams and ambitions, enriching 
our community today and in the future.

VERRADO COMMUNITY LIFE AT ARIZONA TOWN HALL

Verrado Leadership 
Members

88 CL
AS

S 
I-V

I

RAVEN GOLF CLUB AT VERRADO

Raven Golf Club at Verrado was honored as one of 
Golfweek’s “2012 Best Courses in Arizona”. 

With top-of-the-line accommodations for golfers of 
all levels, including the popular Verrado Grille with 
its picturesque views, this award winning course is a 
favorite of golfers statewide.

|  15   |



FIRE STATION #703

In April, the Town of Buckeye’s 
Fire Station #703 opened its 
doors. And since its opening, this 
spectacular, energy-efficient fire 
station has received numerous 
awards, including the LEED 
Gold Certification, the highest 
award in the internationally-

recognized green building program, earning more than 
the designated number of points for identifying and 
implementing practical and measurable green building 
design, construction, operations and maintenance.

BANNER HEALTH CENTER IN VERRADO 

Banner Health Center in 
Verrado celebrated its Grand 
Opening in September. The 
addition of the health center 
is a major component of 
the Verrado vision and plan, 

bringing high‐quality healthcare and jobs close to home.

As the area grows, Banner anticipates growing the 
heath center. The 12,500-square foot center has 18 exam 
rooms with space to expand up to 54 exam rooms. It 
offers family medical services, including family  practice 
and pediatrics as well as basic imaging and laboratory 
services onsite; electronic medical records at the center 
are accessible from all Banner hospitals and facilities.

Main Street & More
Anderson Institute of Music

Bashas’

Bank of America

Banner Health Center at Verrado

Buckeye Medical Center

Main Street Dental

Nemechek Consultative Medicine, Inc.

Ciao Grazie

Ground Control at Verrado

CVS Pharmacy

Verrado Grille at the Raven Golf Club at Verrado

The Goddard School

Verrado Realty

Main Street Lofts at Verrado

“It’s not simply the place to deposit a 
check, fill a prescription, pick up a much 
needed gallon of milk and enjoy coffee 

and delectable dining with favorite friends; 
it’s the place you go to savor hometown 

happiness and experience gratitude for not 
where you landed, but for where you LIVE.”

– Erin Davis
[ TURTLES LANDING ]
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BOARDS OF DIRECTORS & STAFF
Verrado Assembly and Verrado Community Association, Inc. Team

VERRADO ASSEMBLY 
A nonprofit organization, the Verrado Assembly fosters unique and outstanding opportunities for social and civic engagement. Committed to actively engaging residents and providing 
meaningful ways for neighbors to connect, the Assembly strives to enhance quality of life by: executing and promoting outstanding community programs and events; cultivating strong 
relationships with community partners; supporting and nurturing volunteerism and philanthropy; and keeping residents informed through effective and innovative communications.

VERRADO COMMUNITY ASSOCIATION, INC.
A nonprofit organization, the Verrado Community Association maintains Verrado’s special community landscapes and unique neighborhood settings. Committed to preserving Verrado’s 
community standards to protect and enhance quality of life, the VCA manages all operational aspects of Community Life.

VERRADO ASSEMBLY / 
VERRADO COMMUNITY ASSOCIATION, INC.  
BOARD OF DIRECTORS 

Melinda Gulick
President
Vice President of Marketing, 
Communications and Community Life
DMB Associates, Inc.

Todd Hornback
Vice President & Secretary
Executive Director of Community Life
DMB Associates, Inc.

Aaron Macneil
Treasurer
Vice President of Revenue Management
DMB Associates, Inc.

VERRADO ASSEMBLY / 
VERRADO COMMUNITY ASSOCIATION, INC.  
TEAM

Al Semmler
Senior Accountant

Chad Reed
Senior Community Operations Manager

Chris Bables
Community Center Assistant

David Gervais 
Community Center Assistant 

Jackie Van Dyke
Community Engagement Coordinator

Jaime Lyn Gonzales
Community Engagement Manager

Jason Tadano 
Community Center Assistant

Jennifer Barefoot
Director of Communications

Jen McSweeney
Events and Programs Coordinator

Jesse St. Clair
Facility Superintendent

Lauren Driessen
Community Center Manager

Kathryn Ellingson
Communications Consultant

Rob Willard
Accounting Manager

Scott Rowan
Landscape and Facilities Manager

Shirley Jay
Community Operations Coordinator

Tabatha Rook
Assistant Community Operations Manager

Todd Hornback
Executive Director of Community Life

Zach Viterna 
Site Administrator Consultant
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Verrado Assembly 
FINANCIAL SUMMARY ANNUAL REPORT

2012

VERRADO ASSEMBLY  |  INCOME STATEMENT  |  (UNAUDITED) |  FOR THE YEAR ENDED DECEMBER 31, 2012  

     ACTUAL   BUDGET    VARIANCE
REVENUE     
Assembly Assessment    $ 779,094   $ 777,600    $ 1,494 
Telecommunity Fee     989,743    957,772     31,971 
Apartment & Commercial Maintenance Fee  93,000    80,400     12,600 
Legal Fees      29,819    42,600     (12,781)
Transfer & Disclosure Fees    337,427    373,006     (35,579)
Interest      767     1,296     (529)
Special Events & Programs    15,445    11,400     4,045 
Gross Revenue     2,245,296    2,244,074     1,221 
Bad Debt      (81,192)   (99,239)    18,047 
NET REVENUE     2,164,103    2,144,835     19,268
   
OPERATING EXPENSES   
General & Administrative    552,068     541,829    (10,239) 
Communications     17,056     19,000     1,944
Community Building     238,258     248,380     10,122
District Club Fees     376,437     403,665     27,228
Telecommunity     982,095     957,772     (24,323) 
Other Expenses     61,003     59,382     (1,621) 
Total Operating Expenses    2,226,917     2,230,028     3,111
INCOME BEFORE RESERVES & SUBSIDIES  (62,813)   (85,192)    22,379 
Total Reserve Contributions/(Distributions)  -       -       -   
TOTAL SURPLUS (DEFICIT)    (62,813)    (85,192)    22,379 
Developer Subsidy    $ -      $ -      $ -   
 

  
* DETAILED FINANCIAL STATEMENTS AVAILABLE ON   www.verrado.net  >  Community Governance  >  Verrado Assembly  >  Budget, Fee Schedule and Financial Statements

VERRADO ASSEMBLY  |  BALANCE SHEET  |  (UNAUDITED)  |  AT DECEMBER 31, 2012   

     2011   2012   CHANGE
CASH   
Operating Accounts    $ 21,069    $ 50,278    $ 29,209 
Reserve Accounts     156,146     156,789     642 
Total Cash     177,215     207,067     29,852 

ASSETS   
Net Accounts Receivable     100,277    57,758     (42,519)
Other Asset     14,328     13,088     (1,240)
Due from Association     184,856    177,281     (7,575)
Total Assets     476,676     455,194     (21,481)
         
LIABILITIES   
Accrued Expenses     169,589     180,571     10,982 
Prepaid Assessments    67,755     98,105     30,350 
Total Liabilities     237,344     278,676     41,332 
   
EQUITY   
Prior Year Surplus (Deficit)   74,404    83,185     8,781 
Net Income      8,782     (62,813)   (71,595)
Total Equity     83,186     20,372     (62,814)
    
RESERVES    
Reserve Fund Balance     156,146     156,146     -   
Total Reserve     156,146     156,146     -   
Total Liabilities & Equity   $ 476,676    $ 455,194    $ (21,482)
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Assembly  

Assessment;  

 $779,094  

Telecommunity Fee;   

$989,743  

Apartment and 

Commercial Maintenance 

Fee;  $93,000  

Legal Fees;  $29,819  

Transfer & Disclosure Fees;  

$337,427  

Interest;  $767   Special Events & Programs;  

$15,445  

2012 Verrado Assembly Revenue 

General and 

AdministraQve;  

 $552,068  

CommunicaQons;   

$17,056  
Community 

 Building;   

$238,258  

District Club Fees;  

$376,437  

Telecommunity;   

$982,095  

Other Expenses;  $61,003  

2012 Verrado Assembly Expenses 



Verrado Community 
Association, Inc.

FINANCIAL SUMMARY ANNUAL REPORT
2012

VERRADO COMMUNITY ASSOCIATION, INC.  |  BALANCE SHEET  |  (UNAUDITED)  |  AT DECEMBER 31, 2012  
 

     2011   2012   CHANGE
CASH   
Operating Accounts    $ 1,217,337    $ 1,341,207    $ 123,870 
Reserve Accounts     355,287     572,447     217,160 
Total Cash      1,572,624     1,913,655     341,030 
   
ASSETS   
Net Accounts Receivable     993,558    1,062,326     68,768 
Other Asset      12,977    14,959     1,982 
Due to Reserves from Operating   399,228     399,228      -   
Total Assets     $2,978,387    $3,390,167    $411,780 
            
LIABILITIES   
Accrued Expenses     108,601     346,518     237,917 
Prepaid Assessments     112,886     162,804     49,918 
Construction Deposits     65,000     80,500     15,500 
Payable to Reserves from Operating    399,228     399,228      
Due to Assembly     184,856    177,281     (7,575)
Total Liabilities     870,570     1,166,331     295,760 
   
EQUITY   
Prior Year Surplus (Deficit)    1,693,633     1,752,529     58,896 
Net Income      58,896     116,020     57,124 
Total Equity     1,752,529     1,868,550     116,020 
   
RESERVES    
Reserve Fund Balance     355,287     355,287     -   
Total Reserve     355,287     355,287     -   
   
TOTAL LIABILITIES & EQUITY   $ 2,978,387    $ 3,390,167    $ 411,781 

VERRADO COMMUNITY ASSOCIATION, INC.  |  INCOME STATEMENT  |  (UNAUDITED) |  FOR THE YEAR ENDED DECEMBER 31, 2012  

     ACTUAL   BUDGET   VARIANCE  
REVENUE
Community Association Assessment   $ 3,616,918    $ 3,602,568    $ 14,350
Special Service Area Assessment    62,220     62,220     -   
CFD Reimbursement     175,616     200,000     (24,384) 
Legal, Collection & Compliance Fees    107,615     125,820     (18,205) 
Transfer & Disclosure Fees    230,570     206,724     23,846
Interest      7,039     8,928     (1,889) 
Other Revenue     23,291     12,104     11,187
Gross Revenue     4,223,269     4,218,364     4,905
Bad Debt      (52,875)    (335,903)   283,028
NET REVENUE     4,170,394     3,882,461     287,933
   
OPERATING EXPENSES           
General & Administrative    777,471     803,359    25,888 
Utilities      948,068     1,090,638     142,570 
Landscaping     1,972,107     2,067,943    95,836 
Community Building     18,318     22,100     3,782 
Repairs & Maintenance     259,077     219,881     (39,196)
Special Service Area     53,579     56,234     2,655 
Communications     16,249     20,100    3,851 
Other Expenses     9,504     28,161     18,657 
Total Operating Expenses    4,054,374     4,308,416     254,042 
INCOME BEFORE RESERVES & SUBSIDIES   116,020     (425,955)    541,975
Total Reserve Contributions/(Distributions)   -       (2,928)    2,928
TOTAL SURPLUS (DEFICIT)    116,020     (428,883)    544,903
Developer Subsidy     -       194,004     (194,004)
NET  SURPLUS (DEFICIT)   $ 116,020    $ (234,879)   $ 350,899
  
* DETAILED FINANCIAL STATEMENTS AVAILABLE ON  www.verrado.net  >  Community Governance  > Verrado Community Association, Inc.  >  Budget, Fee Schedule and Financial Statements |  19   |
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